Teft Hankow &t 3400 AsMe October lst. and boarded Flane at
Esst Iske Wuchang at 500 Aelie Zor chungkinge Ide and Butler met me
at Ichang btut were able to tell me little more than I already kneve
arrived at Chungking at 1130 Aesle anc discussed matters with Mre
Barrye It hed already been decided that "lsin Changwo" was not 10
carry Gasoline and Barry was trying to arrange Junks lor this pure
posee. General cargo was to be forvarded in "Hein Chengwo" leaving
Ichang &t daylight on the 2nd. There were no ships salling down
river so I decided to go as far as Fouchow in the Ferry at;daylisht
and then on By Ssmpan, which I did except that we were held up by
Fog and did not leave until 9.50 Aele and it was dark bg{ogu?l
arrived and so walked the last few miles arriving at 900 Felie 88
the 2ade The ship wasalready dry when 1 arrived and was well gb?red
up but with a list of about five degrecs to port she is supportes by
the two up river reefs of Ta Fu Mien, ome forward and one aft. the
Buddha being immediately below the centre of 1o 1 natche The mice
ghip section, from the forward to the aftertL?$1ne_riom :gizﬁiigsget

& Lo rom being slig
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is undamsged. Kudders snd Fropellers are also undamaged. Detedls
of the demage in the Forward and after compertaents are given in
Captain Iawson's letter of October 6the sccoréing to Hung Chong the
ghafts can be straightened at Chungking and il this can be done it
should be guite possible to straighten the ship alty realign and
reinforce the keelson with channcl bars and the fremes with light
angles plus the necesssary cement and se bave the use 01 the engines
for at least half speeds The strightening forward is going Lo pree
sent more difficulty in that the ship 1is overhanging the reei irom
frame 78 forwerd and the depth from forefoct to river bed is some
forty fect. However the actual streightening here is not very ithe
portant anc it could be left alone unt il the last an¢ well cemented
when the water stgrts to rise. The real problem which is presented
is the refloating in safety under equally bad water goncaitions O
those existing at the time of the accicente Teo undertake this with
sny degrec of coniidence it i1l be necossary %o do & considerable
amount of rock cutting and clearing anc it was ior this reason we
requested the opinion and approval of the River InspictoX, ire Frande
sen. If this is dome I consider the operation can be undertaken with
a ressonable gchance of successe However I would strongly recommend
that Captasin Iswson and Mre Haughey be left in charge of repalirs 80
that when the time comes they will know exactly what has becn Gone aik
to what extent they can use their Zngines with safety. ihis 18 Very
important as the manceuvre will necessitate the springing ofi 1iuie
& very fast running river, probably over twelve knots, and the ile
mediate use of the engines to clear the rocks below is essengisale

Hung Chong gave as an approximate estimate for repalring C€Lule
£70,000, This included the rock cutting which he said would cost
£16.~ per fonge On asrrival ot Ichang 1 consulted ire Dixon on this
point and he recommended that Captain lawson shoulu be providec with
sufficient cash to pay the rock cutters dadly =nd to smploy as many
&3 he considered necessary from day to daye In this way we would
avoid the inevitable argument as to the number of fong cut anc tae
sdditional interest required by the contractor ii he has Lo finance
the jobe lire Dixon estimstes that the cost should be about $10 pe
fong if padd deilye. Hre Frandsen lesves in “Hsin Changwo" and 4
think will give his approval to Lhe schume outlined above and wiil
then procecd to Chungking to obtedn the necessary saetion from he
Authorities for the removel of Lhe rocke




The salvage of cargo was carried out as expeditiously and as
satigfactorily as possible but Csptain Iawson experiemced great dif-
ficulty with his Compradore and staff and according to the Fengtu
Magistrate, who appears to be very willing to assist as much as pos=
sible, there are grave reasons to suspect that these people were
responsidble for what little pilfering did go one

Apart from this and a certain amount of panic amongst a few
members oftthe domestie staff everybody appears to have worked well
and have made a very good job of ensuring the vessel's safety.

Captain Iawson Bas of course had a very worrying time but has
come through it extremely well and has expressed the desire to re-
main and see his ship repairede The same applies to Mr. Haughey and
I am of the opinion that this would be the most satisfactory arrange~
ment. They could probably take a short leave each during the winter
to Chungking or Ichang and the General Managers might sonsider per-
mitting Mrs. Iawson to live on board.

Captain Iawson and Mr. Haughey consider they can find employ-
ment on board for the Deck and Engine room erews but the remainder
gould be cut to a minimum leaving say only the Noe. & Compradore to
act as interpreter and one or two cooks and boyse.







